Companies have been forced to change the ir employment practices due to legislation to protect applicants' public rights and to avoid discrimination . Due to this, some have accepted the attitude that they must employ anyone who is not totally disabled. Consequently, there has been much discussion regarding the value of perform ing preemployment physicals. I The latest standard used for most employment is to employ the best qualified person; pertinent phys ical and mental restrictions do affect a person 's qualifications, safety, and efficiency. Although it is felt by some that pre-employment physicals are not necessary, espec ially for nonstrenuous pos it ions, they are very impo rtant for both the employee and the employer.
Pre-employment physicals are done for several reasons, most impo rtant of these is to identify ill ness or disability that might prevent performance of an assigned job. Next, it provides basel ine medical inf ormation that can be used as a standard in the event of subsequent injury or ill ness. Then , it identifies for the individual previously unrecognized or inadequately managed health problems. ' Furthermore, pre-employment physicals are mandated by OSHA and other federal agencies for in terstate driving and wo rk ing with certain materials such as, asbestos, Charleen Freeman, RNC, OHNP, Assistant Staff Supervisor, Mountain Bell, Salt Lake City, Utah. mercury, vinyl chloride, and carcinogens. 3 Pre-employment physicals are also recommended for those working w ith rare earth analysis, lead , other metals, and chem icals that could be hazardous to the employee.' The preemployment physical gives personnel managers information about any work restrictions the appl icant has and the probabil ity that the app licant may have excess ive illness time .
The purpose of the preemployment physical is not to hire or reject, but rather to recommend to management the cond itions under wh ich the prospective employee may function safely and effectively. Only in most unusual c ircumstances w ill the appl icant not be recommended for any work. These would include: communicable disease , incapacitating medical cond itions, or serious mental illness in which judgment or act ions are markedly impaired. These app licants may be reevaluated at a later date for improvement in the ir condition.'
The pre-employment physical is done to place appl icants in a job that is within their capabilities, a job that w ill not jeopard ize the ir health or safety or the safety of others and , if poss ible, a job that will give them a sense of satisfaction and accomplishment. Proper job placement includes not plac ing an appl icant with a back problem in a job that requires con-' stant sitting in one position, an appl icant with leg or foot problems in ajob that requires constant walking or standing, an applicant with epilepsy or vertigo in a job that requires work at elevations or around dangerous machinery, or an applicant with allergies or dermatitis in a job that requires work with possible irritants from copy materials, chemicals or wetness.' In order to properly place the applicant in a job, the pre -Occupational Health Nursing, May 1983 employment physical should include both a medical history and an occupational history, including all past jobs, any exposures, and on-the-job injuries or illnesses they have received. This should give a complete view of the applicant's general health status.
Any handicaps, medical problems, mental problems, or disabilities should be recorded completely, as should past occupational exposures, illnesses, or injuries. With thorough histories the examiner will have a good idea of future risks that could face the applicant. Furthermore, if the applicant has a history of a progressive medical problem, it will be apparent that more than average absence can be expected and perhaps prolonged illness that may tax the company's benefit plans. Therefore, the company has a right to this knowledge but it must be clearly and accurately stated so as not to discriminate against the applicant, as the applicant's skills may greatly outweigh the disability. The physical, done by an examiner with an understanding of the job, should be adequate enough to detect any disabilities or handicaps but should be geared toward the applicant's abilities. For instance, many handicapped employees, generally known for their excellent attendance records, have developed alternative methods for doing routine activities that are both safe and efficient. Moreover, if the examiner has questions about an applicant's physical ability, arrangements should be made for a job performance test done by non-biased personnel.
Many applicants with disabilities make excellent, long-term employees. Throughout the preemployment physical mental status is noted; it should be apparent to the examiner if the applicant has any problems with judgment, memory, conversing, following directions, or understanding. If a problem is noted a psychological assessment may be utilized. For instance, it would not be deemed proper job placement to place an applicant, who could not follow directions, gave inappropriate responses, and was confused at 36 times, in a job requrnnq telephone conversations or dealing with the public. "The pre-employment physical is done to assure the compatibility of the person with the physical demands of the specific iob.:"
Applicants benefit from a preemployment physical in a number of ways. Because people have gotten away from yearly physicals and may go many years without an examination, often a significant problem unknown to the applicant is noted during the pre-employment physical. An applicant may also have unanswered health or medical questions that can be answered at this time. But, most of all, the pre-employment physical can help place the applicant in a job that is within his or her physical and mental capabilities. Proper job placement gives one the opportunity to do a job to the best of one's ability, safely and effectively. It can also give a sense of satisfaction and accomplishment. With abilities and disabilities taken into account, ergonomics can be used to great advantage to fit the job to the employee, rather than tryi ng to fit the employee into the job.
Also important to the applicant are significant medical problems that are discovered or found to be inadequately treated, such as decreased vision or hearing, thyroid nodules, tumors, or uncontrolled hypertension. During the pre-employment physical, the applicant's lifestyle and health risks are discussed giving the applicant a better idea of what can be done to improve his/her health. Such things as increased exercise, smoking cessation, routine blood pressure checks, and weight loss may be advised. Applicants can also be educated to the fact thatthe responsibility for their health maintenance is theirs, not their doctor's or anyone else's but theirs. Applicants can benefit a good deal from a pre-employment physical.
But the company obtains the most benefit from a pre-employment physical. With information provided by the pre-employment physical about an applicant's health, handicap, and restriction status, the company can make a much more intelligent decision about hiring and proper job placement, which will benefit the company in terms of increased efficiency and decreased absence time. Even though at times the company may wish to hire an applicant with progressive, incapacitating medical problems, the company has the opportunity to weigh the applicant's qualifications and skills against increased absence time and benefit costs. Although applicants may not be discriminated against due to medical problems, it's totally unfair to demand that companies hire all disabled applicants, support them, pay their medical costs, absence costs, and death benefits. Companies, even very large ones, cannot afford to support all the disabled persons. It should however be noted that most handicapped employees are extremely valuable, consistent workers with less than average absence time. The pre-employment physical will aid in determining who these employees are, and will help the company obtain its percentage of competent disabled employees. The pre-employment physical gives the company personnel managers specific knowledge of an applicant's abilities, especially if disabled in any way. Many personnel departments give physical ability tests to applicants to help in job placement, so it is important that both departments know the extent of testing done by each and that they coordinate their data.
Even though an applicant's specific diagnosis cannot be given to personnel, enough specific information is given to enable them to make an intelligent decision. For instance, if an applicant has a progressive, incapacitating medical problem the personnel manager will be notified. The manager should also be informed that individuals with hayfever, asthma, urticaria, and eczema are usually intolerant of irritants and wet work, also light complexioned and photo-sensitive individuals should be advised not to take positions exposing them to considerable sunlight. In order to avoid on-the-job illnesses, it will benefit the company not to place these individuals in exposure areas: Applicants predisposed to these problems will be determined by the pre-employment physical.
Personnel managers are informed that the pre-employment physical shows the applicant to be healthy without reasons for excessive absence or that the applicant has a medical problem that will hamper work, cause excessive absence, or demand restrictions for safe work. If the pre-employment physical shows a high-risk applicant for continued, sustained employment, a prediction should be given about absence and the probable future health of the applicant. Any work restrictions are shown on the medical report sent to personnel. These restrictions are necessary for the applicant to work safely. Restrictions, such as no work at elevations, around dangerous machinery, driving, and working alone for prolonged periods, may be used for applicants with diabetes or epilepsy.
Although each applicant is eval uated individually, and if his or her medical problem is well controlled, some restrictions may be eliminated at the time of the pre-employment physical or at a later date. Other restrictions used may include use of corrective lenses, no work around chemicals or dusts for contact wearers, no work with irritating inhalants or chemicals, no work requiring good hearing, vision, or color vision, no work around excessive noise without hearing protection, no prolonged sitting or standing, no repeated squatting or bending, no lifting over a specific number of pounds, and no climbing. It is very important for the company management to understand that these restrictions are given only when absolutely necessary for the safety of the applicant and the protection of the company.
The pre-employment physical fulfills OSHA requirements for applicants working with hazardous materials, such as asbestos, lead, mercury, vinyl chloride, and carcinogens.' These baseline tests and the data gathered on the pre-employment physical protect the company from being totally responsible for an applicant's previous on-the-job injuries and exposures. They also help the company document the number of handicapped employees hired to insure fair hiring practices. The company benefits greatly and in many ways from the pre-employment physical.
In conclusion, it is evident that preemployment physicals are important to both the employee and the employer. The applicants benefit by undergoing an examination that identifies previously unrecognized or inadequately managed health problerns.' Applicants are aided in their responsibility to maintain good health and a healthy lifestyle. Most important, the pre-employment physical aids in their placement in a job they can perform safely and effectively. Furthermore, pre-employment physicals are very important to the employer to aid in the hiring process. The pre-employment physical helps determine the most qualified individual, taking into account any disabilities or restrictions present that could decrease effectiveness or increase time off the job, thus allowing the company the opportunity to weigh the value of the applicant against possible benefit costs.
Pre-employment physicals help the company place the applicant in the proper job, which can be done effectively and safely, while protecting the company from possible job-related illness or injury by avoiding placement in areas which could be hazardous to individual applicants. The pre-employment physical also protects the company from total responsibility from an applicant's previous job related illness or injury. Preemployment physicals are of great important in helping to staff a company with safe, dependable, employees who can do their jobs efficiently and safely with a minimum of benefit costs.
